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P R O F I L E  S N A P S H O T  

1. Seasoned senior Business leader over 3 decades with extensive knowledge in business 
management  expertise in Corporate Funding,  Internal Audit ,Strategic Planning, 
Corporate Governance, Advisory, Resource / Cost Optimization and Financial Analysis 

2. Proven expertise in Heading Internal Audit/Finance& Accounts ,Corporate Funding and 
exemplary Banking  Relationship. 

3. Demonstrated expertise in managing Group with multi countries’ operations with multi 
business verticals including Projects and services Division with turnover of USD 200 
million. 

4. Possess rich and diversified experience across multiple  industries like Automobiles, 
NBFCs, Satellite, Consumer Electronics, Tablets and Mobiles, Commodities, FMCG, 
Integrated system projects, Energy savings projects, Convergent Technologies , Pay TV, 
Courier services, Logistics and freight forwarding & Real Estate. 

5. Lead Internal Audit  for 5-6  years in Eurostar Group  

6. Proven business acumen in analyzing the financial viability of new ventures & projects, 
leading & managing the required operations, instituting financial controls & discipline 
and discharging the functions effectively 

7. A strategic planner with expertise in analysing existing financial systems & procedures, 
preparing annual operating plans, designing internal control systems and facilitating 
effective decision-making 

8. Hands on experience in Mergers and acquisition  

9. In depth knowledge on formation of policies  at Corporate level including HR and 
Procurement policies.  

10. Independent Professional Services – After 35+ years of industry experience at senior 
management level, started independent audit practice since Mar’2021 and currently 
doing practice in Chennai under the Firmname titled as RAMANUJAM&ASSOCIATES 
specilaised in Enterprise valuation,Funding,System study /process study, Internal 
Audit services especially concurrent audit of transactions and Statutory Audit of 
Companies. 
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 Key Skills 

  
 Strategic Planning  Senior Management Consultancy 

 Business leadership  Policy formation  
 Banking relationship  Stakeholder Management 
 Corporate Restructuring   Financial Restructuring  
 Risk Management  Internal Audit 

 Internal control  
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Previous industry experience hist&ory  

     
 

 
 

Group CFO (Apr 2001 – Mar’2019) 

Eurostar Group, Dubai, UAE 

 

 

 

 
 

 

N O T A B L E  A C C O M P L I S H M E N T S  

 Financial savings : 

 Facilitated consistently for working capital finance of more than AED 250Ml with best terms on 

open basis without any collateral and with favorable pricing resulting at an annualized savings of 

USD 1.5 Ml against finance cost. 

 Facilitated Project finance on attractive terms for more than USD 30 Ml for Construction of 

warehouse, Labour camp , corporate office and Villas. 

 Played active role in arranging /changing payment terms with trade suppliers resulting at an 

annualized savings of USD 3 Ml.  

 Cost restructuring at group level across regions resulting at an annual cost saving of USD 3 Ml. 

 Took active role as business supportive CFO which helped the group to have a turnover growth 

4 times over the last decade.  

 System and process improvement : 

 Successfully implemented ERP system and played a lead role as Sponsor. 

 Played a lead role with external consultants ( KPMG and Deloite) in System study across 

Organization during early stage of my career with this Group. 

 Implemented efficient business appraisal mechanism including credit control system during the 

initial stage of my employment.  

 Did corporate restructuring via Global Offshore holding company set up. 

 Lead the Internal Audit functions and introduced effective introl control measures on global 

inventory movement and effective credit control mesures across various business units.   

 Lead role in Financial evaluation of new opportunities, revenue loss and operational risk areas. 
Set up financial excellence, process robustness, and project simplifications. 



  

 Leadership: 

  Built a very strong and independent team of Finance Professional and nurtured their career 

interest. 

 Accepted as a leader among all Business Heads as well the Finance team  on key business 

decisions. 

Key Responsibilities: 

 Utilize financial expertise and managerial acumen in maintaining organizational P&L. 

 Long and successful relationship with all Commercial banks for all types of credit facilities. 

 Overall responsible for Finance, Internal and external audits. 

 Assess budgets and regular business review with all Business Heads. 

 Lead role in Inventory management and receivable management including credit control 
function at the global level. 

 
                                                                      Previous Assignments 

 

 

 

 AGM Finance & Accounts, Sundaram Finance, TVS Group, Chennai, India(Apr 1998 – Apr 2001) 

 Financial Controller, Aparajita Finance, TVS Group, Madurai, India(Feb 1990 – Apr 1998) 

 Accounts Manager Stanes Motors (South India) Private Limited,Amalgamations Group, 
Coimbatore , India(Sep 1986 – Feb 1990) 

 Audit Manager, Manian & Rao, Chartered Accountants, Madurai, India(Sep 1982 – Sep 1986) 
 

 Education 

 

 

 

 CA, ICAI – India, New Delhi 

 B.Com, Annamalai University – India, Chidambaram, India 
 

 Personal Details 

 

 

 

 Nationality: Indian 

 Date of Birth: 09 July 1957 

 Address: 

 Chennai : 15/29, Car Street ,Triplicane, Chennai - 600 005 
 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 


